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Q & A

Please ask questions at any time 
during the presentation!



The Mindsets
• The most-researched mindsets are 

growth and fixed
• Belongingness mindsets and others are emerging, 

but will not be covered in this presentation



What is mindset?
• A lens to view the world with

• Your beliefs about intelligence
• Like a trait, but can be changed!



What is mindset?
• In a fixed mindset, you believe people 

have a fixed amount of innate ability

• In a growth mindset, you believe ability 
can be grown through diligent efforts



Mindsets chart. Source: Original source could not be located, but this use constitutes fair use. 

https://uminntilt.wordpress.com/2014/02/03/students-who-seek-feedback-use-feedback/
https://uminntilt.wordpress.com/2014/02/03/students-who-seek-feedback-use-feedback/


Background Info
• “Mindsets” coined by Stanford 
University researcher, Carol Dweck

• A rebranding of “implicit theories of intelligence”

• Growth mindset = incremental theory of intelligence

• Fixed mindset = entity theory of intelligence

• Supported by research (e.g., Dweck, 1986;      
Mueller & Dweck, 1998; Paunesku et al., 2015) Carol S. Dweck, Ph.D.

Source: William D. Parker

http://www.williamdparker.com/2013/11/13/interview-with-carol-dweck/
http://www.williamdparker.com/2013/11/13/interview-with-carol-dweck/


Applications
• When evaluating a speaker in 
Toastmasters, avoid praising innate ability!
• Praising effort will foster a growth mindset
• Carol Dweck loves the grade “not yet” 
(instead of a failing grade)



http://dx.doi.org/10.1111/cdev.12064
http://dx.doi.org/10.1111/cdev.12064


Applications
• Give motivating feedback!
• Bad: “It’s okay—not everyone can 
become a good speaker.”
• Better: “You are not quite there yet, but 
keep working on it!”



http://dx.doi.org/10.1016/j.jesp.2011.12.012
http://dx.doi.org/10.1016/j.jesp.2011.12.012


Applications
• Don’t seek the “smartest people”—seek 
the hard workers (remember, even “lazy 
people” can become hard workers)
• Cultivate perseverance by emphasizing that 
abilities are not fixed



http://dx.doi.org/10.1177/0956797615571017
http://dx.doi.org/10.1177/0956797615571017


Caveats
• Mindsets are on continuums
• Mindsets can be domain-specific
• Innate talent may still exist
• (Your mindset can help or hinder)
• Avoid using mindsets for victim-blaming



Conclusions
• Mindsets are not just a fad! A rigorous meta-analysis 

of 113 academic studies revealed significant 
interactions between mindsets and goal achievement 

(Burnette, O’Boyle, VanEpps, & Pollack, 2013).

• Change your mindset—change your life
• Encourage others to adopt growth mindsets!
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